INNOVATION
ENGINEERING




Unlock growth through structured
innovation—shaping ideas into
outcomes that move your business' &
forward.

Introduction Scope

Jeavio’s Innovation Engineering practice helps * We provide a rapid way for a company to test new ideas,
enterprises accelerate transformation by connecting technologies (Al for example) or go-to-market strategies
business strategy with product execution. We

uncover high-impact opportunities, and validate » Rapidly test and validate new digital product concepts
feasibility through collaborative ideation, rapid

prototyping, and iterative application development. o De-risk platform investments before scaling development

 Drive product-led growth strategies in legacy businesses




Methodology

Driving innovation through clarity, speed, and action.

1 Data Collection 2 Analysis & Executive Review
« Initial project setup and review of shared artifacts e Our cross-functional team designs and builds lean
o Stakeholder interviews and working sessions prototypes—tested quickly with real users or internal
» Uncover growth opportunities aligned with market teams to validate feasibility, desirability, and scalability.
shifts, user needs, and portfolio strategy » We synthesize learnings into actionable blueprints with
o ADAPT-powered knowledge ingestion clear technical and product direction, enabling teams to

execute confidently or scale with Jeavio support.



Del ive rables Innovation Brief with Business, We formulate targeted recommendations

Technical, and Market Fit with next steps that create momentum.

| Interactive proof-of-concept | Prototype to validate assumptions

R AR




Powered by Adapt

All findings and stakeholder insights are
captured and organized in ADAPT, Jeavio’s
proprietary Al-powered knowledge engine.
This ensures insights are traceable,
deliverables are continuously refined, and
tribal knowledge is preserved.



Why Jeavio?

We provide deep technical expertise
and real-world product leadership
experience. We know what it takes to
move from whiteboard to working
product—faster and with less risk.




Unconstrained.

At Jeavio, we are unconstrained—by convention,
by limitation, and by the status quo. We believe
innovation thrives when boundaries are removed.
Our approach is rooted in flexibility, bold thinking,
and a refusal to accept “that’s how it’s always
been done” as an answer. Whether we’re building
cutting-edge technology, designing next-
generation experiences, or solving complex
challenges, we operate with the freedom to
explore, disrupt, and reimagine. Unconstrained
isn’t just a mindset—it’s our philosophy.

Fluid.

We are fluid—adaptive, dynamic, and al [
motion. In a world that never stands still, \ #’

ith
purpose. Our processes, mindset, and solut ns

embrace change as a constant and evolve

are designed to flow seamlessly with the needs

of our clients, the shifts in the market, and t Q\

pulse of innovation. Being fluid means we don’t
just react—we anticipate, adjust, and move
forward with agility and intention. It’s how we
stay ahead, stay relevant, and stay true to who
we are.

and build solutlons that serve real human
needs. Our approach is grounded in
understanding, shaped by diversity, and fueled
by a deep sense of purpose. Being human
means we lead with heart, think with
compassion, and put people first—always.



